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Abstract
Our world today can be seen as Volatile, Uncertain, Complex and sometime Ambiguous. We call this VUCA.
Sourcing, Developing and Retaining Talent in this VUCA world requires a long term and sustained
commitment to the employees base , solid training plans, growth possibilities and a clearly understood
company vision. At the same time we have to be able to adapt to what high potential talents expect from us.
It is an exciting time to be working in the semiconductor industry but all of us are competing for a talent pool
who are placing increasingly more emphasis on what their employer can do for them v’s what they can do for
the employer.
At Applied Materials , our innovations make possible the technology shaping the future. Almost every
semiconductor or flat panel display in the word today has been manufactured with the help of equipment
from Applied Materials. Our mission is to lead the world with materials engineering solutions that enable
customers to transform possibilities into reality. In this talk we will provide a brief outline of what Applied
Materials is doing to strengthen its talent and leadership capabilities in Europe and across the globe in
preparation of the next big wave of semiconductor and display growth from artificial intelligence and
autonomous driving.
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efficiencies across all segments and support functions. In this role, he chairs the European Regional
Council to ensure the company has the correct talent and a competitive infrastructure in the regions to
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Abstract
In this presentation, we will focus on two main topics:
1.About imec: expertise, people and culture
2.How imec tries to tackle the workforce challenges in the global digital economy of today,
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Management School. Chris started her professional career as a recruiting consultant where she headhunted
for different companies. After 3 years, she moved towards internal recruiting at Cegeka Belgium, a European
IT consultancy company. Here, she was promoted to Talent Acquisition Manager after two years. In this role
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Abstract
To find and attract the right talent is a key factor for all Semiconductor Companies worldwide. As soon as a
new employee was found and enters the company it is essential to develop the skills and personality to
increase performance and initiate a sustainable engagement of the individual. People are the essential factor
for all semiconductor companies and with the shortage of qualified staff in the future people will become
even more a success factor.
To be prepared for the future people challenges companies need to change their culture, which means
people within the companies should be ready to take their own responsibility to make thinks different. Since
2014 XFAB has been undergoing a global cultural change process and to share some the ideas, programs
and results as an inspiration to think about the future challenges is the content of that presentation.
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Abstract
We live in a rapidly changing world and we are faced with important global and local challenges; from climate
change and global warming to resilient cities and sustainable communities, future solutions will require
innovative thinking and approaches but also strong partnerships between academia and industry.
The Nanoelectronics Industry is already exploring the future, enabling almost every modern technology:
Artificial Intelligence (AI), Deep Learning, Autonomous Vehicles, Space, Supercomputers, the Internet and
the Cloud, Wearables and so on. They are all enabled by stateoftheart electronic components and
systems.
Two examples are remotely operated vehicles (ROV) used in marine research into microplastic pollution,
and satellite imagery combined with supercomputers used to track climate change and influence policy
makers.
Designing and manufacturing electronics use many fields of technology: Physics, Chemistry, Engineering,
Computing, Data, Operational Research etc.
This will be a 2day workshop for students to find out more about the exciting opportunities the
nanoelectronics and digital industry in Europe and around the world, including a facetoface recruitment
café with representatives from leading industry players.
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