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Abstract

European fabs cannot outspend the industry’s volume leaders on capital. Leading-edge manufacturers
reinvest a large share of their revenue into capacity, a level of spending few companies can sustain, and
fewer still can sustain year after year. For most of the industry, including most European fabs, trying to
compete this way is not realistic.

This talk presents a different strategy. Fabs in the EU do not need to win on volume. They can win on margin
instead, running high-mix, high-complexity work where customers pay for reliability and precision rather than
the lowest cost per chip. European specialty manufacturers already follow this model, and it comes with a
fraction of the capital intensity.

Choosing this strategy is the easy part. Running it well is not. High-mix, high-WIP environments are
unforgiving of weak operational discipline, and the fabs that get it wrong lose the very margin advantage they
set out to capture.

This talk draws on field results from directly supporting over 200 fabs globally to unpack what separates fabs
that capture the margin advantage from those that lose it to their own complexity, and leaves attendees with
a pointed question: is your fab built to compete this way, or just positioned to?
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he began his career at Computest Automotive Test Equipment in development and operations management.
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Tal holds a PhD in industrial engineering from Louisiana State University, where his research focused on
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from the University of New Haven.
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